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Portraits of Success

Federated Dorchester Neighborhood Houses, Inc.

English“On the Clock?” Promotes
Employee and Hospital Goals

Quinley Miao had been taking ESOL classes off and on for eight years
when she began working full-time at Brigham and Women’s Hospital in
1997. Prior to working at the hospital, her English courses had been
interrupted by the birth of her two children as well as the demands of
balancing work and family with her personal and professional goals.

“I could not attend classes in the day time,” she explains. “I had to take
these classes during the night-time or weekend. When I took them at night
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Answering phones and speaking with
patients, doctors and other staff are
among Quinley’s daily responsibilities
in the Radiology Department at Brig-
ham And Women'’s Hospital.

time it was difficult for me because I have
two children. I was a single mother and I
was not able to spend time with my
children. I was not able to concentrate on
homework. I was really tired.”

Thankfully, Brigham and Women’s and
her manager, Lawrence Wyche, believe
strongly in investing in professional
development. Wyche agreed to support
Quinley in her desire to learn English by
allowing her to attend an ESOL program
at Federated Dorchester Neighborhood
Houses with pay during her wusual
9:30am — 6pm shift.

This arrangement allows Quinley to
have a consistent presence at class (she
has perfect attendance), so that she can
learn English while building her
professional skills. “I've noticed that
she’s very professional,” says Wyche.
“Quinley’s gone from being clerical to
professional...and her English is so much
better.”

Quinley’s teacher has also noticed the
difference that the employer-supported
program has had on her student. Mila
Monteiro, Instructor and Academic
Counselor at Federated’s Log School
ESOL program, says, “The paid class
time is less stressful. Quinley has the
chance to find a program that suits her
well, which gives her the opportunity to

 flourish. Now she doesn’t have to worry

about sacrificing work or family to go to
class.”

As a result of Quinley’s improved
English and professional skills, she has
received two promotions and increased
her wages since starting at Brigham And
Women’s. Quinley’s first position at the
hospital was Radiology Film Librarian,
which involved mostly clerical skills, like
filing and reading film. After improving
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Federated Dorchester
Neighborhood Houses, Inc.

For more than a century, FDNH has
provided services to children,
youth, and families in the
Dorchester community aimed at
promoting social and economic
development. FDNH also provides
ESOL and Adult Basic Education
(ABE) to immigrant and low-income
populations.

Log School

The Log School is home to most of
FDNH'’s Adult Education programs,
including ESOL, GED, and
computer classes; academic and
career counseling; drop-in child
care for students; and referral
services. In order to meet the
varying educational needs of its
students, the Log School provides a
range of ESOL levels, offers
daytime and evening classes, and
collaborates with outside
organizations to bring tailored
curriculum to its classrooms.

Collaborations

FDNH collaborates with the Cape
Verdean Community UNIDO and
the Mather Elementary School to
bring quality ESOL and ABE
services to recent immigrants. The
collaboration with CVC UNIDO has
helped the agency develop
expertise in serving the local Cape
Verdean community. FDNH’s
partnership with the Mather School
has allowed the agency to reach
parents at the school through ESOL
classes integrated with information
about registering, supporting, and
advocating for their children.

Contact FDNH:

18 Samoset Street
Dorchester, MA 02124
Tel: 617-282-5034
www.fdnh.org




her professional skills: “Ten years ago
it was harder to understand her. Now
she’s able to communicate; she
coordinates the reading room and uses
the telephone.”

Support from her boss and the
hospital is very important to Quinley, as
she has always prioritized the needs of
her two children—Jasmine, 15, who
enjoys art and attends an art academy
in Boston and Brandon, 17, who plays
piano and will be attending college
shortly. The commitment has made it
possible for Quinley to develop
professionally while maintaining her
dedication as a parent.

“The gain for the Radiology
Department is getting an employee
who’s efficient, proficient, and who can step right in,” explains Wyche.
Moreover, with an increase in the use of technology in the medical field,
advanced skills are necessary for employee job security and consistent
performance. Wyche adds: “One of the driving forces for us is to ensure
that our employees have the ability to market themselves” in a rapidly
changing industry. As a result, the arrangement has worked out well for
both the employer and employee.

Quinley, who hopes to attend Bunker Hill Community College and
study radiography, is eternally grateful for the opportunity her employer
has provided, which has opened up doors for her and her family that once

“The paid class time is less
stressful. Quinley has the chance to
find a program that suits her well,
which gives her the opportunity to
flourish. Now she doesn’t have to
worry about sacrificing work or
family to go to class.”

“If I don’t know English... I'd
be with the same small job
and I would not be able to
learn new things. We live in
the U.S. We need a life
here. We need to have a
good job and good benefits
to provide for family,
yourself, and the future.
English will enable you to
do that.”

-Mila Monteiro, FDNH
ESOL Instructor and Counselor
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her English and working hard to master
her job, she was promoted to Radiology
Image Service Representative, which
involved more communication with
patients and doctors.

“I began working as a librarian in
the Radiology Department,” explains
Quinley. “My English was not so good
and I could not talk too much. Then the
phone kept ringing so I had to pick up
the phone. So I answered the phone
and tried and tried and got better and
better. Now, any time we have to pick
up the phone I speak in English and

-Quinley Miao

answer most of the questions on my
own.”

After years of hard work in the
classroom and at her job, Quinley is
now the Image Distribution Coordinator
for the Radiology Department. While
many of Quinley’s skills played a role
in her promotions, Wyche has noticed
the impact ESOL classes have had on

“The gain for the Radiology
Department is getting an
employee who’s efficient,
proficient, and who can step right
in.”

-Lawrence Wyche,
Manager of Radiology Imaging
Operations

were closed.

“If I don’t know
English, I would just
go to work and would
not know about the
outside community
and outside world,”
she explains. “I'd be
with the same small
job and I would not
be able to learn new
things. We live in
the U.S. We need a
life here. We need
to have a good job
and good benefits
to provide for family,
yourself, and the
future. English will
enable you to do that.”
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As Image Distribution Coordinator of the Radiology Depart-
ment, Quinley manages images electronically for radiology
bone doctors and orthopedic surgeons.

English for New Bostonians (ENB) isa public-private-community solution initiated by the Mayor’s
Office of New Bostonians committed to expanding the city’s long-term capacity to meet the demand for English
classes. ENB increases seats in ESOL programs across the city, supports innovation in the field to reach learners at
home and at work, and helps to heighten awareness about immigrant and language issues among the public, busi-
nesses, funders and all levels of government.

Learn more about ENB:
Mayor’s Office of New Bostonians: 617-635-2980, cheng.tam@cityofboston.gov
Boston Adult Literacy Fund: 617-482-3336, balf@balf.net
Massachusetts Immigrant and Refugee Advocacy Coalition: 617-350-5480 x 203, cgreen@miracoalition.org







